
 

 

Minutes of OCR FM Annual General Meeting held via Zoom due to 

Coronavirus Restrictions on 21st of October 2020 
MEETING OPENED:   7:36pm 

Present: Tim Hunt, Chris Spencer, Jonathan Graham, Brayden Smith, Chad Kelly, Jason Colville, Rosemary Goodall, Jon 

Peppin, Felicity Andersen, Tyson Graham, Kathy Niblett-Graham, Francois Rochecouste, Greg McHenry, Deb Manallack 

Apologies: Kat Bryan, Holly Smith, Laurie Savage, Sylvester Colville, Edwina McHenry 

Moved by Tyson Seconded Tim 

Minutes from the previous Annual General Meeting – 19th October 2019 

                      Confirmed by:  Kathy          Seconded by:  Felicity  

Business arising from the previous meeting: Nil 

Incoming Correspondence:   Nil 

Outgoing Correspondence:   Nil     

Reports:  
Presidents Report:  Presented by Tyson  as attached  

Treasurer’s Report:   Presented by Chris as attached 

Administration – Policy & Procedure: Presented by Jonathan as attached 

Promotion & Public Relations, Outdoor Broadcasts, Programming & Fundraising:  Presented by Jonathan as attached 

Studio – Technical Equipment & Computers, Website, Security, OH&S: Presented by Tyson as attached 

                    All Reports accepted by: Jon   Seconded by: Jason 
Tyson vacated the Chair and declared all positions vacant. 
PRESIDENT:    Tyson Graham Nominated by Rosemary Goodall  Sec. by  Jason Colville  
VICE PRESIDENT:    Felicity Andersen Nominated by Rosemary Goodall Sec: Jonathan Graham 

SECRETARY:    Jonathan Graham Nominated by Rosemary Goodall  Sec. by Chris Spencer 

ASSISTANT SECRETARY:    Deb Manallack Self Nominated  Sec Greg McHenry 

    Tim Hunt Self Nominated  Sec Felicity Andersen 

    Vote cast via Zoom poll. Deb voted in via majority. 

TREASURER:  Chris Spencer  Nominated by Rosemary Goodall  Sec. by  Tyson Graham 

ASSISTANT TREASURER: Kathy Niblett-Graham  Nominated: Rosemary Goodall Sec: Jon Peppin 

EXECUTIVE COMMITTEE MEMBERS:   

 Jason Colville   Nominated by Rosemary Goodall  Sec: Kathy Niblett-Graham  

Tyson thanked all those who were nominated and encouraged members to take up positions on Sub Committees. 

Kathy moved that the current Sub Committee format remain the same. Seconded by Chad Kelly. 

                    
                    
                    
                    
                    
                  
                    
  

Community Radio Station 
Shop 6, Tenpin Bowl Arcade Colac 
Post  PO Box 31, Colac 3250 
Ph 52 321 991 
Email admin@ocrfm.org.au 
Web www.ocrfm.org.au  

mailto:admin@ocrfm.org.au
http://www.ocrfm.org.au/


 

General Business 

Meetings to be held:  3rd Wednesday at 7:30pm, via Zoom for the time being and resuming at Colac Neighbourhood 

House when restrictions lift. 

Annual Membership rates:  $20 Supporter, $40 Concession, $50 Full Membership, $100 Family/Group.  

Presenters Fee: $50 per year 

Bank Signatures:  Addition of Kathy as Assistant Treasurer, with the caveat that no two family members may sign. 

Public Officer:  Jonathan will act in the role as Secretary  

 

Next AGM to be held 20th October 2021 

 

Meeting closed at  8:51pm 

 

Confirmed as correct. 

 

 

Signed ...........................................................................................          Date ....................................................... 





Presidents Report 

Well to say that 2020 has been an interesting year would be an understatement. But as always the 
commitment, resilience and flexibility of the OCR FM volunteers has been what has kept the station running. 
 I would like to thank the presenters for facing up to the task of producing programs remotely and being 
so eager to keep on-air content running throughout what has been a very difficult time. It is a testament to 
you all. While some presenters were unable to run a program from home they have been able to assist in 
other areas such as fund-raising which has been invaluable for the station as well. 
 It is also admirable to see OCR FM presenters put their community spirit to the forefront as it would've 
been very easy for people to put the station aside but you have all helped  keep us on-air and helped the 
community see the value in what we do as a station, providing more than just background music but also 
providing entertainment, information and a form of companionship to isolated people as well as help 
spreading positivity and much needed outlet for both presenters and listeners alike. 
 I attended a mentoring program through CMTO and was teamed up with Claire Stuchbery who was so 
impressed by a small community station being so supportive of each other. She loved hearing about 
everything we have achieved in the past as well as looking for innovative ways to work into the future. She 
commended us on our ability to think outside the square running trivia nights and events to help support 
other community groups which I also think is a fantastic show of community spirit. I would like to formally 
thank Claire and the CMTO for the mentoring initiative as it was much appreciated, particularly in such an 
uncertain time, to have a positive and supportive person to bounce ideas off and to workshop solutions. 
 
 I would like to send as special thankyou to Jonathan for all his work at the station. On top of his normal 
contributions he has also gone above and beyond his role as secretary becoming the go to person for pretty 
much everything. He was always there to organise Zoom meetings and to then follow up and teach people 
how to use the platform. He was the one sourcing all our extra programming, grant support, technical 
solutions, community liaison, training and running trivia nights and without his input the station would not be 
operating. The COVID response grant has been a literal lifeline for the station and he was the driving force 
behind it. While it does take as whole group of people to run a station, having someone with as much ability, 
knowledge and enthusiasm is paramount to keeping us running. 
 
 So again, I would like to thank everyone for being involved, staying involved and am looking forward to 
what the future holds with such a great bunch of people at the helm. 
 
 Tyson Graham 
 OCR FM President 

 

  



Promotion, Programming and Fundraising 

     This report is prepared on behalf of the Sub-Committee in what has been an extremely difficult year due to the world 
wide COVID-19 virus. We have had to be compliant, reassuring, sympathetic, open-minded, adaptable and hopeful that 
we will eventually be able to do what we do best at OCR FM which is to present a range of opportunities, programming 
and to engage with the community.   
 
  Outdoor Broadcast 
     St. Mary’s Garden Expo and the Pink Up Market began our year, both proving successful. We then were present at 
the Birregurra Festival for half a day where we had an enquiry from a community member regarding becoming a 
volunteer which is always a positive outcome. 
     Our next outdoor broadcast was at Cobden Spring Festival, which may have been a sign of rough times ahead as a 
severe storm lashed the town making both the Broadcast and the Festival almost impossible to continue testing 
everyone’s resilience. This was followed by the Camperdown Rockabilly and Car Show. Music was recorded and later 
used for an ‘In the Spotlight’ program. Torrential rain and thunderstorms again hindered our plans for a live broadcast 
as the Saturday morning events were cancelled. This resulted in us using what music we had previously recorded to put 
to air on the Saturday morning. 
    A Scarecrow Competition run by the Friends of the Botanic Gardens was our next venture, this too proved 
problematic as we were unable to connect to server so we just played music for the crowd and just made our presence 
felt where we could. 
     Two of our presenters were involved at the Violence Against Women and Children march, but due to a technical 
glitch they were only able to use a portable recorder and do phone interview. 
      All went well with our broadcast of the Colac Carols by Candlelight, but we had a distinct lack of help from our 
volunteers to set up the Glasshouse, Santa Gazebo and decorations and with a ‘new Santa’ and a very long line of 
children it became a very late night for the committed volunteers we had. 
     Regular attendance at the Colac Market at the Showgrounds gives us a good profile and some positive feedback, but 
of course this has been restricted because of COVID 19. 
     We commenced 2020 being a presence at Band Together Colac at the lake foreshore where money was being raised 
for victims of the recent horrendous bushfires. This was followed by the Australia Day presentations at Beeac, which has 
become a regular event for OCR. 
     We next attended the Geelong Rainbow Festival with one of our newer presenters and this proved to be our last 
actual live broadcast as all opportunities were lost to the COVID-19 virus. But we look forward to being out and about as 
soon as we can to continue our community involvement. 
 
Promotion and PR 
     Promotion naturally become a bit more challenging due to all the shutdowns and rules relating to COVID-19, so most 
of our promotion was done as window displays or Facebook.  
     We commenced with the Pink Up and our 29th Birthday window displays, followed by a general Christmas lights 
display. We next promoted the Band Together Colac event and as we headed to Australia Day we presented the 
Australian Outback. 
     In February we promoted our Country Music day at the RSL, as things began to change and the Colac Kana Festival 
was cancelled we changed tack. We changed our Anzac ideas and ran with Stay Home/Anzac.  We ran A Friend of a 
Friend Campaign, and promoted $15 membership Online.  
     #Take it Upril was pinned to Facebook and on the OCR FM homepage, this again proved a fun way of people going 
outside their comfort zone and promoting the station. 
     The Cowlick Book Shop was supportive of the station running a second hand book sale with proceeds going to OCR,  
we were grateful for both the finance and exposure.  
     We ran Online – New Presenter Training which proved to be very productive during the locked down time, giving 
people an opportunity to be involved and promote ourselves. We were grateful to ACCIONA for the grant money to 
allow us to offer this event, the people that signed up to participate, the volunteers that ran the sessions and the 
ongoing participation of new members and presenters as a result of this activity. 
      Window displays promoted the New Presenter Training, followed by a ‘Thank You” display to all the COVID-19 
frontline workers such as food share, teachers, healthcare workers, aged care workers, emergency services, plus CBF 
and ACCIONA for OCRFM funding and support. 
    One or our members also donated a screen with slideshow of images. 
    Window displays also promoted or Online Lockdown Music Festival for the month of September which proved to be 
popular, plus we promoted our Pie Drive order form. 



    We look forward to more promotions as our State starts to open up again. 
 
Fundraising 
     It was been challenging to keep up fundraising this year due to the government restrictions imposed because of 
COVID-19, so we have been extremely grateful for any and all contributions, particularly the grants we have received. 
     Bowlorama was fun although not supported very well from presenters. We thank the volunteers that helped out and 
added to the great atmosphere this event creates. Christmas Lights Bus Tour and raffle was again popular and almost 
sold out, thanks to the volunteer helpers once again. 
    We started the year planning lots of activities but of course we had to cancel most of them. We did however manage 
to have the annual Country Music Afternoon at the RSL, which proved to be the biggest we have run and raised a record 
amount of money, again thank you to the volunteers that helped run the event. 
     A Trivia Night at your House was run by one of the presenters and proved to be lots of fun and financially successful, 
we thank him for all the hard work. A Trivia Night was also run for the Colac Area Health staff. 
     The CBAA linked us with Giving Tuesday, a worldwide initiative asking for donations on air each Tuesday, to support 
community radio. 
     Footy tipping took place but was a lot different to other years. The Cowlick Book Shop donated money raised from 
the sale of second hand books and we ran a successful Pie Drive. 
     The local council elections  gave us the opportunity to offer sponsorship packages and a local Spend $10 @ 10 local 
businesses gave us the opportunity for new members to sign up. 
    We look forward to restriction lifting so we can be hard at work again raising funds for OCR FM. 
 
Programming 
     There have been a few updates to OCR FM’s programming throughout the year. We started off with our regular 
Christmas programming and included basic bushfire information where appropriate. Once the pandemic hit we had a 
few changes to our regular programming with a lot of shows unable to broadcast live and some programs being pre-
recorded from presenters homes. 
    We were able to introduce daily radio plays and book readings as part of 5 O’Clock Stories as well as the introduction 
of programming from the Victorian Seniors festival, all of which was well received. While most on-air programming has 
been able to return to relative normality there are unfortunately still some shows that are unable to return such as the 
DARE Show due to the small six of the studio and more than 2 presenters. We miss the show and hope to have back on 
air as soon as possible.  
    We received a few submissions for some programs that were unfortunately unable to proceed such as a football 
program, however we were able to receive some programming through the Community Radio Network to fill the spaces 
of programs that were unable to broadcast live during the lockdowns.  
    OCR FM are also looking forward to some new programs starting that have come through our Acciona Online Training 
and hope to be able to get the programs up and running when possible. 
   Of special note should be the reintroduction of a National Radio News service that was provided free of charge 
through the Community Radio Network which is a very welcome addition to our regular programming as it has been a 
long time since we received a national news bulletin and we are able to continue with the news service at a discounted 
rate until next year which will be good. 
 
Kathy Niblett-Graham, Felicity Andersen, Rosemary Goodall, Jonathan Graham, Chris Spencer, Tyson Graham 
 

  



Technical Sub Committee 

It has been an interesting year at OCR FM, with only a few minor technical changes as well as a few bigger ones.  

 OCR FM have had a much heavier reliance on our computer system due to many programs being produced 

remotely and a complete overhaul of our computer system has seen the ability to cope with that dramatically improve. 

There are still a few small kinks to iron out but the general speed and usability of the computers at the station have 

been greatly improved. A big thanks to South West IT for assisting us with this upgrade.  

 All of our OCR FM meetings and subcommittee meetings since May have been held over Zoom which as well as 

presenters using their own personal equipment to produce shows which has been a pretty steep learning curve for all 

but it is testament to the OCR volunteers who have stepped up and learned the technology. While for some people this 

has been simply an extension of their abilities from work or leisure for others this has been a huge jump and all should 

be very proud of themselves for this amazing effort.  

 Lorne and Apollo Bay are unfortunately still having issues getting up and running however there is finally some 

light at the end of the tunnel. After spending many long hours on hold to Telstra and having fruitless trips to and from 

each site we have finally managed to ascertain if there is in fact internet available at both sites and what we are able to 

do to get it up and running. It is a long story but we were listed under many different numbers and addresses and NBN 

and ADSL and vice versa however we appear to be at the very tail end of the saga and hope to be on-air within the next 

month or so.  

Tyson Graham on behalf of Technical Sub Committee 

  



Admin Report AGM 2020 

Policies and Procedures: 

The Sponsorship Policy was the only policy that required review in the past 12 months (due to all others being reviewed 

in the 2019 period). Keeping as is, with the addition of a glossary from a previous draft. 

The proposal of a Sales Manager policy was put up for consideration, but dismissed when an overwhelming majority 

weren’t in favour of a paid volunteer position.  

A Pandemic policy was created and rolled out across the membership in response to COVID-19, with thanks to Policy 

Bank for a template to draw from. 

Currently working on an Environmental Policy, plus the development of a Technology Replacement Plan.  

The incoming committee will need to develop the new Five Year Strategic Plan/Business Plan. 

Training: 

• Terry from GenU received some basic training from Felicity to assist with ripping CDs onto our computer system 

ready for coding.  

• We ran a 6 week series of training sessions using Zoom for new presenters with funding from ACCIONA. After 

the success of the model we continued to run weekly sessions based on presenters needs and requests. There 

are several new presenters who are keen to continue training to host their own programs. 

• Jonathan has been running one-on-one sessions with Peter B in preparation for hosting his own old-time radio 

program. 

Grants: 

Victorian Volunteer Grant – $3200 was used to employ South West IT to update our computer network at the Colac 

studio.  

Talking Newspapers and From Paddocks to Pride 0587 – $2464 was used to purchase portable recording equipment for 

Vox Pop interviews and recording off site, offsetting internet streaming costs, and combined with the community and 

engagement training grant to host a training session at the Colac Neighbourhood House in conjunction with the 

Community Media Training Organisation. We had a wide range of applicants attend on the day – some current 

presenters and some ‘new off the street’.  

Community Engagement and Training 0570 – received funding from CBF of $9000 for transmission costs at Warrion Hill, 

MYOB training for Treasurer, venue hire for external training and marketing materials to promote the training. To be 

acquitted by 31st August 2020.  

Our Backyard – received $970 from ACCIONA to run a short series of training sessions. Due to COVID-19 the sessions 

were rescheduled from Colac Neighbourhood House to online training via Zoom. 

Booth Without a Roof – successfully applied to Colac Otway Shire for $1980 to replace floor and roof of Glass House. 

The work is yet to be undertaken due to COVID restrictions preventing us accessing the storage facility at the Show 

Grounds.  

COVID Quick Response Grant – applied for $1990 from CBF and received $730 to recoup costs of COVID purchases such 

as sanitiser, Dropbox licence, Crowdpurr licence and some minor recording purchases to assist with broadcasting off site 

due to COVID. 

COVID Crisis Grant – applied for $16000 from CBF to assist with offsetting financial outlay of the pandemic and received 

the full amount which is budgeted against 6 months of annual expenses. 



Connecting the Community – Anam Cara have applied for some funding in partnership with OCR FM to create a series 

of radio broadcasts and podcasts to assist older people to feel more comfortable connecting via Zoom, Skype, 

Messenger and other forms of online communication. 

 

Rosemary Goodall, Jon Peppin, Kathy Niblett-Graham, Laurie Savage, Jonathan Graham 

 


