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Auditors WMC Accountants, 90-98 Wallace Street, Colac VIC 3250 

 

Legal Advisors Clark & Barwood Solicitors, 61 – 65 Gellibrand Street, Colac, 3250 

 

Bank National Bank and Bendigo Bank 

 
  

mailto:admin@ocrfm.org.au
http://www.ocrfm.org.au/


4 

 

Introduction to OCR FM and the Business Plan  

This Business Plan relates to OCR FM (formerly Otway FM) which has operated under community 

broadcasting licence SL1150491 since December 1st 2001.  

Since being allocated its community broadcasting licence Otway FM was off air for two separate periods 

in 2003 and 2004 due to technical failure. This resulted in significant financial, membership, sponsorship 

and volunteer loss. The ACMA expressed concerns about Otway FM’s capacity to provide a service 

throughout the forthcoming licence period, and thus its ability to meet the existing and future needs of the 

community. The ACMA requested that Otway FM demonstrate its compliance and capacity to meet the 

criteria set out in section 84(2) of the Broadcasting Services Act 1991. The ACMA provided Otway FM 

with a list of requirements to be met in order for its licence to be renewed. 

A new Executive Committee was tasked with rebuilding Otway FM. Re-branding as OCR FM (Otway 

Community Radio), the station has moved forward recruiting new volunteers, presenters, members and 

sponsors. Over several years the station has regained the faith and support of the local community through 

countless promotional activities, outdoor broadcasts, community announcements and engaging activities. 

OCR FM presented regular ongoing reports to the ACMA regarding their status in relation to the list of 

licence requirements. 

Previously a satellite studio was set up in Apollo Bay to encourage local members of the community to 

become involved with OCR FM. After 12 months the members from Apollo Bay formed a splinter group 

and resigned their membership from OCR FM in an attempt to start their own independent radio 

broadcasting group focused only on their town. As this behaviour was not in line with OCR FM’s vision 

of connecting local communities, the satellite studio was replaced with a relay transmission site. 

Another relay transmission site located in Lorne was established in 2016 to assist with broadcast of the 

frequency on 88.7FM to coastal listeners. 

The broad intention of OCR FM is to operate without the pressure of mainstream media and to help its 

local community by: 

- Facilitating exposure for community groups by supporting their aims, their activities and their 

programming. 

- Enabling enthusiasts to develop networks with those who share their music or program style, from 

simple sounds to creative productions. 

- Training young people in particular, and other community members in general, in broadcasting 

technologies and in the art of communicating with an unseen audience by giving the experience 

that will help further their goals of careers within the media. 

Within the broad operational framework, the purpose of the business plan is to: 

- Indicate how OCR FM intends to meet ACMA’s requirements for renewal of its licence. 

- Address issues related to OCR FM membership, funding and sponsorship, volunteers, 

programming content and its management, financial, operational and technical capacities that have 

resulted from COVID-19. 

- Lay a sound foundation for its operation over the next five years. 

This plan is strictly for information only.  Forward-looking projections and statements in this plan have 

been complied for illustrative purposes and cannot constitute more than indicative outcomes given the 

best information available at the time of its compilation. 

Summary of plan 

- This business plan identifies the vision for OCR FM for the next five years and the objectives by 

which it can be achieved. 
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- It outlines the broad geographical and lifestyle diversity of the community the station is licensed to 

serve and the need for a healthy membership base drawn from that population. 

- It provides the mechanisms which will avoid the shortcomings of the past 

- It gives clear direction for management and operation at all levels. 

- It sets modest and realistic financial objectives. 

-  It delivers the form and structure essential to a successful use of the service. 

 

Mission Strategies  

Vision 

OCR FM is a not-for-profit local community radio station with a broadcast footprint covering the 

Colac Otway and coastal region. OCR FM broadcasts out of Colac from Warrion Hill and relay 

transmission sites in Apollo Bay and Lorne. This is a deliberate strategy because of the difficulties 

presented by our unique topography; extensive plains to the north and the extremely rugged terrain 

of the Otway ranges to the south, extending down to and along the coastline. The two relay 

transmission sites assist with getting the frequency to coastal listeners. OCR FM broadcasts 

information and entertainment catering to and provided by a wide variety of individuals and 

groups including all-abilities, geographic, generational, social and special interest.  

 

Mission 

OCR FM exists to raise the levels of understanding, skill and cooperation in the community by 

giving an effective radio voice to individuals and groups.  OCR FM is a catalyst for community 

dialogue and development and encourages it members, along with the members of the community 

it serves, to both learn and teach all aspects of station operations in order to maintain the health, 

vibrancy and capacity of the service. 

Our mission is to provide local communication of the interests, needs and issues of the 

communities in our area, to make our region a more inclusive, informed enjoyable and responsible 

place to live.  

 

Values 

Our values are to build greater respect for the variety of people in our communities, in their 

culture, skills, employment, businesses, education, music, hobbies, recreation and sports. 

In pursuit of these values, OCR FM will: 

- Celebrate the diversity of the community it serves. 

- Use its resources solely for the benefit of the community it serves. 

- Treat all people associated with its operations in a manner that is free of bias on grounds of 

gender, age, race, religion, ability, association or national origin. 

- Provide individuals and groups with training opportunities that will meet their needs, consistent 

with the capacity of the station. 

- Provide individuals and groups with access to the information, knowledge and resources they need 

to develop. 

 

 

 

 

Objectives 

In five years a key objective underpinning the whole Business Plan is to increase membership, 

sponsorship and volunteering by connecting with the local communities to clear the overdraft debt 

left by the previous committee’s poor planning and financial negligence within four years.  
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By the end of our five year Business Plan we envisage our local programming will have increased 

through tapping into the interest of local individuals and community groups, and that we will have 

cleared the overdraft that is currently outstanding. 

Strengths, Weaknesses, Opportunities and Threats 

INTERNAL STRENGTHS EXTERNAL OPPORTUNITIES 

• Installation of relay transmission equipment at 

Lorne Country Club in 2016. 

• Able to offer a solid foundation for local people 

who have ambitions for careers in media. 

• Up to date transmission and studio equipment. 

• Strong Social Media engagement through website 

and Facebook. 

• Increased support from local community groups 

over past 5 years. 

• Increased acknowledgement of OCR FM brand in 

the local community. 

• Access to quality programming. 

• Ability to broadcast live from local community 

events and festivals. 

• Able to offer basic training to allow new members 

to become on air presenters. 

• Computer based management systems for 

accounting, financial records, membership lists etc 

• Increased leadership to drive growth and new 

members 

• Help other community organisations to run events 

and raise funds 

• Regular community based information and 

programming 

• Recent increase in local volunteers and presenters 

• Partnerships have developed with local 

organisations such as Neighbourhood House, Anam 

Cara and Youth Health Hub 

• To take a professional/disciplined approach to 

running the station, as opposed to an ad 

hoc/recreational approach. 

• Obtain grants for ongoing development and 

continuation/extension of broadcasting reach and 

activities. 

• Increase funds through membership and paid 

sponsorship. 

• Develop and enhance expertise as a professional 

broadcaster. 

• Engagement with coastal and more rural 

community, often forgotten by other media who 

have Colac centric lens 

• Build and offer a unique and wide range of 

programming to meet community needs and 

interests 

• Raise public awareness of community broadcasting 

through media exposure and events. 

• Continue to promote and generate interest in 

community broadcasting through schools, 

community groups, interest groups, clubs and 

service organisations. 

• Promote access to broadcasting for community 

members and organisations. 

• Many community events and festivals willing for 

OCR FM to broadcast live. 

• Assistance and support from SCMA. 

INTERNAL WEAKNESSES EXTERNAL THREATS 

• Limited financial resources 

• Very slow cash flow 

• Currently a limited membership and sponsorship 

base 

• Limited studio facilities for production and 

administration 

• Poor reputation with local businesses due to 

previous Executive Committee 

• Lack of resources/volunteers to source sponsorship 

• Small base of overcommitted volunteers  

• Competition from other commercial radio stations, 

print media and other community broadcasting 

aspirants 

• Rise in other forms of access to music and 

entertainment, particularly streaming services and 

podcasts. 

• Disillusionment with past actions of past members 

• Historically poor cost control, especially in relation 

to rental and spending 

• COVID-19 flow on in the local community in 

regards to cashflow, sponsorship and events 

 

Goals 
The broad goals established by OCR FM are to: 

- Generate consistent local content 

- Become an integral and vital community resource 
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- Become financially self-sufficient within four years (close the overdraft) 

- Establish strong links with local schools and encouraging broadcast access. 

- Creation of a funding group to devise and drive membership and sponsorship. 

- Achieve local community involvement from Lorne 

- Sponsored programming to provide useful community information that will reflect positively on 

the sponsor. 

General descriptions 
OCR FM provides unique community access to mass communication for all individuals and groups who 

otherwise have little or no public voice.  The station delivers low cost opportunities for community 

groups and business to share information, while training and skills development for individuals and 

groups will be a key feature.  Community groups, farmers and sea changers, people of all abilities, older 

people and the broader community will have access to specific interest programming.  In line with 

community surveys conducted by OCR FM, programming covers a range of specific music tastes, local 

current issues and community information. 

 

Key features 
The key features of OCR FM’s offerings are: 

- Local groups access to media promotion 

- Community building all-inclusive policy 

- Rural isolation overcome (with appropriate transmitters) 

- Local news and events coverage. 

- Greater community cohesion – improved social capital. 

 

Main benefits 
The main benefits for users of OCR FM are: 

- A voice where there was none or currently is none 

- An alternative to “high powered – mono cultured” commercial radio 

- An alternative to “nationally-based” public views and entertainment. 

- Empowerment for local people (both members and listeners). 
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Pricing plans 
OCR FM has identified a gross revenue target of $28,000 per annum (having averaged $26,500 per 

annum for the last five years with a smaller base of volunteers) which translates into a minimum 

sponsorship requirement of $1.60 per half hour of broadcast time. This is based on broadcasting 24 hours 

a day 52 weeks a year. That is to say, any given program will be required to earn a minimum of $3.20 per 

hour. 

OCR FM has developed a six tier station sponsorship structure, as follows: 

 

Sponsorship roles and responsibilities are outlined in the OCR FM Sponsorship policy. 

There is currently no specific volunteer or group of volunteers in charge of actively seeking sponsorship for 

the station. Sponsors are sought on a large scale email based recruitment campaign every quarter due to 

volunteer shortage. 

Documents have been drafted regarding a Sales Manager and potential Sponsorship Commission.  
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Existing broadcasting services in the Colac RA1 licence area
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Licence Area Plan : Colac Radio 

Licence Area : COLAC RA1 

Service 
Category 

Channel/ 
Frequency 

Service 
Licence No 

Transmitter 
Specification 
No 

Attach 
No 

Area Served 

National 104.7 MHz N/A TS1132561 1.9 Colac 

Commercial 1134 kHz SL4149 TS4149001 1.2 Colac 

Commercial 106.3 MHz SL10309 TS6754001 1.3 Colac 

  95.9 MHz SL10309 TS10009649 1.4 Apollo Bay 

  92.7 MHz SL10309 TS10009648 1.5 Lorne 

Community 98.3 MHz SL1150491 TS1131138 1.6 Colac 

  99.1 MHz SL1150491 TS10009647 1.7 Apollo Bay 

  88.7 MHz SL1150491 TS10009764 1.8 Lorne 

 Television Services 

Licence Channel Call Sign Maximum 

ERP 

Polarisation Additional 

specifications 

General 

area served 

Column 8 

Transmitter specification 

number 

BSL103 51 AMV 7.5 kW Vertical None Colac 10013551 

BSL104 
50 BCV 7.5 kW Vertical None Colac 10013552 

BSL107 
48 VTV 7.5 kW Vertical None Colac 10013553 

Australian  
Broadcasting  
Corporation 47 ABC 7.5 kW Vertical None Colac 1135529 

Special  
Broadcasting 

Services 49 SBS 7.5 kW Vertical None Colac 1135528 

 
46  7.5 kW Vertical None Colac 1135492 

Competitive Assessment 
There are no licensed community radio stations as direct competitors to OCR FM. Apollo Bay radio exists as 

a narrowcast licence broadcasting exclusively to the township of Apollo Bay with Apollo Bay specific 

programming. Local newspapers and news sheets are the alternative source of information and expression for 

individuals and groups at the local.  The commercial television stations aim their programming at a very broad 

national or state level and are not inclusive or reflective of local community input or needs.  In particular, the 

ABC and SBS broadcasts do not present material of comparable access or local relevance. There is nowhere 

else for ordinary local people to share their ideas and interests quickly and cheaply with the wider community. 

Profiles of Target Markets 
General background 
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About 21,000 people currently live in the Colac Otway Shire, with about 13,000 people living in the shire’s 

major industrial, commercial and service centre of Colac (Colac and Elliminyt). The City of Colac population 

is forecast to reach 20,000 by 2050. 

The second major urban centre is Apollo Bay, which has a permanent population of 1,800 (Apollo Bay and 

Marengo) that swells to more than 15,000 during the busy summer tourist season. 

More than 15 small towns and rural communities are spread across Colac Otway and provide a lifestyle choice 

for those looking for a quieter life through either a sea change or tree change. 

Diverse industries range from tourism and hospitality, to key agriculture ventures such as dairy, beef and 

boutique farming and food enterprises, to sustainable timber production. 

 

Size, segments and trends 

According to Colac Otway Shire estimates from profile.id.com.au and the Australian Bureau of Statistics, the 

total population of the OCR FM broadcasting licence areas in 2020 was 21, 532. 

Of this total: 

Age structure - Service age groups 

Colac Otway Shire - Total 

persons (Usual residence) 
2016 2011 

Change 

Service age group (years) Number % 
Regional 

VIC % 
Number % 

Regional 

VIC % 

2011 to 

2016 

Babies and pre-schoolers (0 to 4) 1,166 5.6 5.8 1,229 6.0 6.3 -63 

Primary schoolers (5 to 11) 1,781 8.5 8.7 1,804 8.9 8.8 -23 

Secondary schoolers (12 to 17) 1,499 7.1 7.4 1,659 8.2 8.4 -160 

Tertiary education and 

independence (18 to 24) 
1,525 7.3 7.9 1,511 7.4 8.1 +14 

Young workforce (25 to 34) 2,202 10.5 10.9 1,984 9.8 10.5 +218 

Parents and homebuilders (35 to 

49) 
3,655 17.4 18.1 3,968 19.5 19.8 -313 

Older workers and pre-retirees (50 

to 59) 
2,993 14.3 13.9 2,965 14.6 14.0 +28 

Empty nesters and retirees (60 to 

69) 
3,053 14.6 13.4 2,521 12.4 11.9 +532 

Seniors (70 to 84) 2,507 12.0 11.1 2,158 10.6 10.0 +349 

Elderly aged (85 and over) 585 2.8 2.7 544 2.7 2.3 +41 

Total 20,966 100.0 100.0 20,343 100.0 100.0 +623 

 

Source: Australian Bureau of Statistics, Census of Population and Housing 2011 and 2016. Compiled 

and presented by .id (informed decisions). 

 

There were 585 people over the age of 85 living in Colac Otway Shire in 2016, with largest age group 

being 60 to 64 year olds. The Age Structure of Colac Otway Shire provides key insights into the level 

of demand for age based services.

https://www.abs.gov.au/census
https://home.id.com.au/about-us/
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Analysis of the language spoken at home by the population of Colac Otway Shire in 2016 

compared to Regional VIC shows that there was a larger proportion of people who spoke 

English only, and a smaller proportion of those speaking a non-English language (either 

exclusively, or in addition to English). 

Overall, 88.9% of the population spoke English only, and 4.2% spoke a non-English 

language, compared with 86.6% and 6.0% respectively for Regional VIC. 

The dominant language spoken at home, other than English, in Colac Otway Shire was 

Mandarin, with 0.4% of the population, or 79 people speaking this language at home. 

Between 2011 and 2016, the number of people who spoke a language other than English at 

home increased by 260 or 42.2%, and the number of people who spoke English only 

decreased by 340 or 1.8%. 
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Need for assistance with core activities by age 

Colac Otway Shire 

- Persons (Usual 

residence) 

2016 2011 

Change 

Assistance needed 

by age group 

(years) 

Number 

% of 

total age 

group 

Regional 

VIC % 
Number 

% of 

total age 

group 

Regional 

VIC % 

2011 to 

2016 

0 to 4 15 1.3 1.2 11 0.9 1.1 +4 

5 to 9 46 3.6 3.8 36 2.8 3.2 +10 

10 to 19 84 3.4 3.7 62 2.3 2.8 +22 

20 to 59 441 4.4 3.5 433 4.4 3.2 +8 

60 to 64 115 7.2 6.3 80 5.6 6.7 +35 

65 to 69 96 6.6 7.3 69 6.3 7.3 +27 

70 to 74 75 6.8 9.2 68 7.8 9.4 +7 

75 to 79 97 11.7 13.3 89 12.9 14.6 +8 

80 to 84 115 20.3 22.3 139 23.5 23.6 -24 

85 and over 250 43.0 42.3 238 43.8 47.0 +12 

Total persons 

needing assistance 
1,333 6.4 6.0 1,225 6.0 5.7 +108 

 

In 2016, 1,333 people (or 6.4% of the population) in Colac Otway Shire reported needing 

help in their day-to-day lives due to disability. This was a similar percentage to 2011. Colac 

Otway Shire's disability statistics relate directly to need for assistance due to a severe or 

profound disability.  

 

Customers /Users 

OCR FM listeners and potential users will fall into one or more of the following categories: 

- Youth, who may be primary or secondary school students 

- Adolescents, who may be recent school leavers or early entry employees. 

- Stay at home individuals, who may be any age but required to stay close to home 

because of childcare responsibilities, disability, age etc 

- Disabled individuals  

- The active elderly, who may be more occasional radio listeners. 

- Members of special interest groups or associations, or simply those who have a 

particular taste in programming 
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- Individuals who might be seeking to begin a career in broadcasting and/or the media 

in general. 

The listening preferences and habits of members of these groups may be as diverse as the 

number of individuals who comprise the groups.  Based on the success of other community 

broadcasters in providing local access and meeting the often unique needs of their listeners, 

as well as anecdotal information gained by OCR FM, it is reasonable to assume that the 

groups identified above represent a clear market that is not being served completely by 

mainstream commercial broadcasters.   

Who listens to Community Radio? 

Source: Community Radio National Listener Survey, McNair Ingenuity Research, December 

2019  
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Reasons for Listening to Community Radio. 
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When do people listen to Community Radio? 
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Key Management 
OCR FM has a broad structure incorporating the positions of President, Vice President, 

Secretary and Treasurer.   

Role of the President (Chair) 

Charged with providing leadership and direction to the Committee, the President is 

responsible for ensuring that the Committee fulfils its responsibilities for the governance and 

success of OCR FM. They also work to optimise the relationship between the Committee, 

volunteers and other members, and to achieve OCR FM’s agreed goals. The President is 

generally the spokesperson for OCR FM and should work to maintain key relationships 

within and outside of the organisation. 

Role of the Vice President (Vice Chair) 

The Vice President is responsible for assisting the President to fulfil their responsibilities for the 

governance and success OCR FM.  This may mean chairing meetings at short notice. The Vice 

President role is commonly regarded as preparation for the next President. At times the Vice President 

will need to work with the President to help them understand concerns and alternative points of view 

within the organisation. 

Role of the Treasurer 

The Treasurer is responsible for the financial supervision of OCR FM to allow the Committee to 

provide good governance of the organisation. The Treasurer is the chief financial management officer 

whose tasks include the preparation of annual budgets, planning for the organisations financial future 

and monitoring the organisations revenue and expenditure. It is desirable that the treasurer is well 

organised and possesses a level of financial expertise. 

Role of the Secretary 

The Secretary is responsible for the documentation and communication of the activities of the 

Committee.  The secretary is the primary administration officer of the Committee and provides the 

links between the Committee, members and outside agencies. The Secretary should be a good 

communicator, maintain confidentiality on relevant matters and have the ability to delegate tasks and 

supervise others. Amongst the Secretary's tasks are to prepare agendas, prepare and 

distribute minutes, receive and disseminate correspondence to and from the organisation etc. 

Executive Member 

As per the OCR FM Constitution, there are two other members of the OCR FM Committee of 

Management who assist the other Office Bearers to oversee the successful running of the station’s 

operations. This may include, but is not limited to, policy review, reporting, ensuring policies and 

procedures are upheld, goal setting and ensuring that OCR FM is working towards meeting the goals 

and strategies set out in this business plan. 
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Operational 
OCR FM leases a single shop in the Colac Tenpin Bowl Arcade, which carries easy access 

for disabled people and for regular pedestrian traffic.  It comprises a reception and 

administration area, sound library, and a presentation studio and production room.  This has 

allowed OCR FM to become an established training base for beginning aspects of 

broadcasting and presenting, particularly in an environment where such training will be 

readily accessible for students. 

Local content production is the backbone of community media. Listeners value the diversity 

of content presented and these programs are often unavailable via other media.  

Community generated content can enrich unique cultural values through a bold approach to 

creativity not dependent on ratings or commercial values. Our five‐year plan seeks to ensure 

key communities have the resources to participate effectively in community media, and that 

all our communities are able to learn, engage and produce on a variety of platforms.  

 

Outside Broadcasting 
Outside broadcasting is a key activity at OCR FM. It offers direct community engagement 

and an effective way to support cultural, sporting, democratic and other community activities. 

It allows OCR FM to directly support other community organisations in their public activities 

and to develop their own income sources through event‐related sponsorship.  

Low resource levels prohibit community radio from undertaking the many promotional 

avenues used by commercial and national broadcasters to raise their public profile. New 

technologies have reduced costs, via portable hardware or software based codecs that use 

standard telephone infrastructure. Portable OB kits featuring microphones, headsets, codecs, 

a small audio mixer and a lap‐top can be easily assembled onsite at a sports event, public 

rally, local show or town festival.   

 

Community Engagement 
 

OCR FM’s Community Consultation Strategy:  

 INFORM CONSULT INVOLVE COLLABORATE EMPOWER 

P
o

te
n

ti
al

 m
et

h
o

d
s 

• On air 
announcements 

• Fact sheets 

• Posters 

• Brochures 

• Letters 

• Speech/Presenta
tion 

• Media Release 

• Web page 

• Social Media 

• Survey 

• Focus Group 

• Public Meeting 

• Workshop 

• Online 
Consultation 

• Stakeholder 
Forum 

• Round Table 

• Working Group 

• Consultative 
Committee 

• Expert Advisory 
Panel 

• Partnership 

• Reference Group 

• Deliberative 
engagement eg: 
citizen jury or 
people’s panel 

• Participatory 
budgeting  
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Annual Community Engagement and Consultation Timeline 

 

January • Australia Day 

February • OCR FM Country Music Afternoon 

• Blues and Blueberry Festival  

March • Kana Festival 

April • Take It UPril 

• ANZAC Day 

May • OCR FM Mothers Day movie screening 

June  

July • OCR FM Christmas in July 

August • Apollo Bay Winter Wild Festival 

September  

October • OCRtober 

• Camperdown Rock the Clock 

• Cobden Spring Festival 

• Seniors Week 

November • Colac Show 

December • OCR FM Christmas Lights Tour Bus 

• Carols by Candlelight 

OCR FM host community meetings on the third Wednesday of every month for interested 

listeners and community members to attend. Details of the meetings are promoted on air, on 

our website and in our newsletter to members. 

OCR FM will also aim to take part in as many incidental events, such as Bunnings BBQ 

fundraisers and local festivals or celebrations, as they occur. 

 

Conclusion 
 

In summary OCR FM believe that there is a clear market for their services, across a broad 

spectrum of potential listeners. This plan is a package for the future of OCR FM and the 

capacity to implement its content.  In tabling it we demonstrate the Executive’s ability to 

comprehend and commit to the achievement of its objectives and the long term goals of the 

station.  We do believe however, that this plan and the group that devised it give the residents 

of Colac/Otway their best opportunity to share in a healthy robust and inclusive community 

radio station.  
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DRAFT 
5 YEAR BUDGET 

 

Year 1 – 2020/2021 ‐ Survive COVID 

• Maintain community connections  

• Weather the storm of decreased income sources 

• Decrease expenditure as best as possible 
 

Item 
Projected 
Income 

Projected 
Expense 

Expected 
Frequency 

Annual 
Projection 

Transmission Subsidy Grant   5000.00 

Sponsorship – Gold x 1 $500.00  per year 500.00 

Sponsorship – Bronze x 2 $360.00  per quarter 1440.00 

Sponsorship – Show Sponsor x 1 $30.00  per month 360.00 

Sponsorship – Spots and Spaces $215.00  av per month 2580.00 

Sponsorship – RPH  $90.00  av per month 1080.00 

Sponsorship – Have It Your Way $100.00  av per month 1200.00 

Membership – Group x4 $100.00  each 400.00 

Membership – Individual x 16 $50.00  each 800.00 

Membership – Concession - x 11 $40.00  each 440.00 

Membership – Associate x 7 $20.00  each 140.00 

Presenter Fee x 22 $50.00  each 1100.00 

Fundraising    9000.00 

Donations    1500.00 

Advertising  per year -1500.00 

Music Licencing  -$215.00 per year -2580.00 

Bank Charges   per year -195.00 

Electricity  -$175.00 per month -2100.00 

Insurance  -$179.00 per month -2148.00 

Transmission Site Rental – MCS  -$707.00 per month 8484.00 

Postal Box   -$134.00 per year -134.00 

Rent – Studio/Arcade  -$329.00 per month -3948.00 

Telephone  -$330.00 per month -3960.00 

Website  -$80.00 per year -80.00 

Broadcasting Licences  -$188.00 per year -188.00 

CFA – fire extinguishers/blanket  -$96.00 per year -96.00 

     

     

     

Projected Income $25,865    

Projected expense -$25,413    
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Year 2 – 2021/2022 ‐ COVID Recovery/30th Anniversary 

• Aim to decrease overdraft by $2000 

• Obtain sponsor for news broadcast 

• Capitalise on our 30th anniversary celebrations to encourage more: 
o Membership 
o Sponsorship 
o Listeners 

 

  

Item 
Projected 
Income 

Projected 
Expense 

Expected 
Frequency 

Annual 
Projection 

Transmission Subsidy Grant   5000.00 

Sponsorship – Gold x 1 $500.00  per year 500.00 

Sponsorship – Silver x 1 $300.00  per half 600.00 

Sponsorship – Bronze x 5 $900.00  per quarter 3600.00 

Sponsorship – Show Sponsor x 2 $60.00  per month 720.00 

Sponsorship – Spots and Spaces $215.00  av per month 2580.00 

Sponsorship – RPH  $90.00  av per month 1080.00 

Sponsorship – Have It Your Way $110.00  av per month 1320.00 

Membership – Group x4 $100.00  each 400.00 

Membership – Individual x 18 $50.00  each 900.00 

Membership – Concession - x 13 $40.00  each 520.00 

Membership – Associate x 9 $20.00  each 180.00 

Presenter Fee x 25 $50.00  each 1250.00 

Fundraising    9200.00 

Donations    1300.00 

Advertising  per year -1500.00 

Music Licencing  -$215.00 per year -2580.00 

Bank Charges   per year -195.00 

Electricity  -$175.00 per month -2100.00 

Insurance  -$179.00 per month -2148.00 

Transmission Site Rental – MCS  -$707.00 per month 8484.00 

Postal Box   -$134.00 per year -134.00 

Rent – Studio/Arcade  -$329.00 per month -3948.00 

Telephone  -$330.00 per month -3960.00 

Website  -$80.00 per year -80.00 

Broadcasting Licences  -$188.00 per year -188.00 

CFA – fire extinguishers/blanket  -$96.00 per year -96.00 

     

     

     

Projected Income $29,220    

Projected expense -$25,413    



22 

 

Year 3 – 2022/2023 ‐ Community broadcasting  

• Aim to decrease overdraft by $2000 

• Continue to increase number of local sponsors 

 

Item 
Projected 
Income 

Projected 
Expense 

Expected 
Frequency 

Annual 
Projection 

Transmission Subsidy Grant   5000.00 

Sponsorship – Gold x 2 $500.00  per year 1000.00 

Sponsorship – Silver x 1 $300.00  per half 600.00 

Sponsorship – Bronze x 5 $900.00  per quarter 3600.00 

Sponsorship – Show Sponsor x 3 $90.00  per month 1080.00 

Sponsorship – Spots and Spaces $215.00  av per month 2580.00 

Sponsorship – RPH  $90.00  av per month 1080.00 

Sponsorship – Have It Your Way $120.00  av per month 1440.00 

Membership – Group x4 $100.00  each 400.00 

Membership – Individual x 20 $50.00  each 1000.00 

Membership – Concession - x 15 $40.00  each 600.00 

Membership – Associate x 11 $20.00  each 220.00 

Presenter Fee x 27 $50.00  each 1350.00 

Fundraising    9400.00 

Donations    1200.00 

Advertising  per year -1500.00 

Music Licencing  -$220.00 per year -2640.00 

Bank Charges   per year -195.00 

Electricity  -$180.00 per month -2160.00 

Insurance  -$179.00 per month -2148.00 

Transmission Site Rental – MCS  -$710.00 per month -8520.00 

Postal Box   -$135.00 per year -135.00 

Rent – Studio/Arcade  -$330.00 per month -3960.00 

Telephone  -$330.00 per month -3960.00 

Website  -$80.00 per year -80.00 

Broadcasting Licences  -$188.00 per year -188.00 

CFA – fire extinguishers/blanket  -$96.00 per year -96.00 

     

     

     

Projected Income $30,550    

Projected expense -$25,582    
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Year 4 – 2023/2024 ‐ Community broadcasting  

• Aim to decrease overdraft by $2000 

• Focus on increasing local programming, membership and sponsorship 

 

 

Item 
Projected 
Income 

Projected 
Expense 

Expected 
Frequency 

Annual 
Projection 

Transmission Subsidy Grant   5000.00 

Sponsorship – Gold x 2 $500.00  per year 1000.00 

Sponsorship – Silver x 2 $600.00  per half 1200.00 

Sponsorship – Bronze x 6 $1080.00  per quarter 4320.00 

Sponsorship – Show Sponsor x 4 $120.00  per month 1440.00 

Sponsorship – Spots and Spaces $215.00  av per month 2580.00 

Sponsorship – RPH  $90.00  av per month 1080.00 

Sponsorship – Have It Your Way $130.00  av per month 1560.00 

Membership – Group x4 $100.00  each 400.00 

Membership – Individual x 25 $50.00  each 1250.00 

Membership – Concession - x 17 $40.00  each 680.00 

Membership – Associate x 15 $20.00  each 300.00 

Presenter Fee x 29 $50.00  each 1450.00 

Fundraising    9600.00 

Donations    1200.00 

Advertising  per year -1500.00 

Music Licencing  -$220.00 per year -2640.00 

Bank Charges   per year -195.00 

Electricity  -$180.00 per month -2160.00 

Insurance  -$179.00 per month -2148.00 

Transmission Site Rental – MCS  -$710.00 per month -8520.00 

Postal Box   -$135.00 per year -135.00 

Rent – Studio/Arcade  -$330.00 per month -3960.00 

Telephone  -$330.00 per month -3960.00 

Website  -$80.00 per year -80.00 

Broadcasting Licences  -$188.00 per year -188.00 

CFA – fire extinguishers/blanket  -$96.00 per year -96.00 

     

     

     

Projected Income $33,060    

Projected expense -$25,582    
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Year 5 – 2024/2025 ‐ Community broadcasting  

• Aim to decrease overdraft to $0 

• Planning for larger Studio premises 

• Membership increase in preparation for 35th anniversary celebrations 

 

 

Item 
Projected 
Income 

Projected 
Expense 

Expected 
Frequency 

Annual 
Projection 

Transmission Subsidy Grant   5000.00 

Sponsorship – Gold x 2 $500.00  per year 1000.00 

Sponsorship – Silver x 2 $600.00  per half 1200.00 

Sponsorship – Bronze x 7 $1260.00  per quarter 5040.00 

Sponsorship – Show Sponsor x 6 $180.00  per month 2160.00 

Sponsorship – Spots and Spaces $215.00  av per month 2580.00 

Sponsorship – RPH  $90.00  av per month 1080.00 

Sponsorship – Have It Your Way $130.00  av per month 1560.00 

Membership – Group x5 $100.00  each 500.00 

Membership – Individual x 28 $50.00  each 1400.00 

Membership – Concession - x 20 $40.00  each 800.00 

Membership – Associate x 20 $20.00  each 400.00 

Presenter Fee x 33 $50.00  each 1650.00 

Fundraising    9900.00 

Donations    1200.00 

Advertising  per year -2000.00 

Music Licencing  -$220.00 per year -2640.00 

Bank Charges   per year -195.00 

Electricity  -$190.00 per month -2280.00 

Insurance  -$180.00 per month -2160.00 

Transmission Site Rental – MCS  -$712.00 per month -8544.00 

Postal Box   -$135.00 per year -135.00 

Rent – Studio/Arcade  -$330.00 per month -3960.00 

Telephone  -$330.00 per month -3960.00 

Website  -$80.00 per year -80.00 

Broadcasting Licences  -$188.00 per year -188.00 

CFA – fire extinguishers/blanket  -$96.00 per year -96.00 

     

     

     

Projected Income $34,270    

Projected expense -$26,238    

 


