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Community Radio Station
Shop 6, Tenpin Bowl Arcade Colac
Post  PO Box 31, Colac 3250
Ph 52 321 991
Email admin@ocrfm.org.au
Web www.ocrfm.org.au 

MEETING OPENED: 7:38pm
Present:  Tyson Graham, Francois Rochcouste, Jason Colville, Brayden Smith, Rosemary Goodall, Kathy Niblett-Graham, Jonathan Graham
Apologies:  Chris Spencer, Laurie Savage, Deb Cottingham
Moved by Francois		Seconded Brayden
Minutes from the previous Annual General Meeting – 16th October 2024
                      Confirmed by: Kathy		Seconded by:   Jason
Business arising from the previous meeting: Nil
Incoming Correspondence:   Nil
Outgoing Correspondence:   Nil 

Reports: 
Presidents Report:  Presented by Tyson
Treasurer’s Report:   Presented by Jason
Administration – Policy & Procedure: Presented by Jonathan
Promotion & Public Relations, Outdoor Broadcasts, Programming & Fundraising:  Presented by Jonathan
Studio – Technical Equipment & Computers, Website, Security, OH&S: Presented by Tyson
                    All reports accepted by: Francois		Seconded by: Brayden

All positions were declared vacant.

PRESIDENT: Tyson Graham			Nominated by Francois		Seconded by Jason
VICE PRESIDENT: Francois Rochecouste		Nominated by Jason		Seconded by Brayden
SECRETARY: Jonathan Graham			Nominated by Brayden		Seconded by Jason
ASSISTANT SECRETARY:	  Kathleen Niblett-Graham	Nominated by Rosemary  Seconded by Brayden
TREASURER: Brayden Smith			Nominated by Jason		Seconded by Francois
ASSISTANT TREASURER:  Jason Colville		Nominated by Francois		Seconded by Brayden
EXECUTIVE COMMITTEE MEMBERS:   
Rosemary Goodall				Nominated by Tyson		Seconded by Kathy
		
Sub-Committee organisation will remain as previous (Admin, Promotions, Technical and Finance) and is open to any OCR FM members or members of the community to attend.

General Business
Meetings to be held:  3rd Wednesday of the month at 7:30pm, at Colac Neighbourhood House and via Zoom.
Annual Membership rates:  $20 Supporter, $40 Concession, $50 Full Membership, $100 Family/Group. 
Presenters Fee: $20 annual Presenter Fee.
Bank Signatures:  Brayden will need to be added to Bank Account.
Public Officer: will continue to be met by the Secretary position.

Jason reiterated that all presenters must be financial for their show to be aired.

Next AGM to be held 21st October 2026.

Meeting closed at 8:08pm

Confirmed as correct.


Signed ...........................................................................................          Date .......................................................


President Report AGM 2025
The past year has been a productive and engaging period for OCR FM, despite ongoing challenges with connectivity and technical upgrades. Our volunteers, presenters, and committee members have demonstrated remarkable commitment, contributing to the continued success of our community broadcasting, events, and fundraising activities. OCR FM has maintained a strong presence in the Colac Otway community, delivering quality programs, live broadcasts, and supporting local events.
Community Engagement & Broadcasting
· Successfully broadcasted live from the Cobden Motor Show, Colac Show, Beeac Community Market, Colac Kana Festival, and Growers and Makers Markets.
· Hosted special broadcasts for Christmas events, including the Christmas Lights Bus, Otway Christmas Radio, and Trivia Nights.
· Introduced new programs, including Talking Jazz and Book Nook, engaging new contributors and audiences.
· Supported local schools and youth events, such as Lismore Primary Trivia Night, Youth Fest podcast workshops, and Taiwan Moon Festival broadcast.
Technical & Studio Upgrades
· Outdoor Broadcast Trailer was fully equipped, signwritten, and deployed for community events.
· Production and on-air studios upgraded with new equipment, improved network functionality, CD players, dual screens, and labelled wiring.
· Implemented new online systems for memberships, fundraising, and volunteer management.
Fundraising & Sponsorship
· Held successful fundraisers including Bunnings BBQs, Take It UPril, Comedy for a Cause, Trivia Nights, Country Music Afternoons, and Christmas in July.
· Received sponsorship support from local businesses and grants from ACCIONA, CBF, Colac Otway Shire, and Meriba funding.
· Raised approximately $490 from Take It UPril and successfully organised multiple raffles and prize donations to support station activities.
Volunteer Engagement
· Volunteers participated in training, live broadcasts, fundraising, and community events.
· Conducted “Train the Trainer” sessions to upskill presenters and technical volunteers.
· Recognition of volunteers’ dedication at events such as the annual Christmas gathering and Otway Christmas Radio broadcast.
Challenges
· Connectivity Issues: Ongoing problems with Telstra connections at Lorne site, leading to disconnections and service interruptions; plan to transition to Aussie Broadband recommended.
· Technical Equipment: Intermittent equipment issues (CD player levels, studio desk audio channels) required troubleshooting and maintenance.
· Volunteer Capacity: Some events, such as the working bee and July Journal recordings, were impacted by limited volunteer availability.
Governance & Administration
· Successfully managed new banking arrangements with Bendigo Bank, including online banking and membership invoicing.
· Maintained regular compliance with ACMA licensing, APRA reporting, and charitable registrations.
· Continued correspondence with stakeholders including community groups, sponsors, and local government.

The 2024–2025 period has demonstrated OCR FM’s resilience, innovation, and commitment to community broadcasting. Despite challenges with technical issues and connectivity, the station has strengthened its infrastructure, engaged volunteers, and delivered a diverse range of programming and live events. I extend my sincere thanks to all volunteers, committee members, and supporters who have contributed their time, energy, and expertise throughout the year, particularly Jonathan who goes above and beyond for the station. We look forward to building on these successes in the coming year and continuing to provide high-quality community radio to the Colac Otway region.

Tyson Graham
OCR FM President


Treasurers Report AGM 2025
Biggest highlight over the past 12 months has been clearing the $10,000 overdraft account – thankyou to everyone for your support with fundraising, seeking sponsorship and community participation. 
After quite a bit of technical difficulty, the MYOB technology is finally talking to the bank account to make reporting easier.

Jason Colville
Treasurer
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Admin Report AGM 2025
Policies and Procedures:
Policies reviewed and/or updated over the past 12 months – Acceptable Use of Artificial Intelligence, Discrimination and Harassment Policy, Diversity Policy, Epidemic & Pandemic Policy, Whistleblower Policy, Governance Policy, Environmental Impact, Volunteering Policy, and the Privacy Policy.
New policy developed for adoption – nil 
All documentation that has been updated has been uploaded to the OCR FM website.

Training:
· Francois has been providing desk training to the Talking Newspapers team so that they can take turns hosting. 
· Thomas and Tessa completed basic training to host their own radio program. 
· Brayden completed ‘Train the Trainer’ session to assist with future training.
· Received several online enquiries about training, but the enquirers were not able to commit to regular training times. 

Grants:
ACCIONA 2024 – $2400 acquitted for 6x4m trailer and signwriting costs on new outdoor broadcast van. AAA Smash Repairs also rewelded hinges, checked wiring, added new reflectors and painted the trailer. 
CBF Round 1 2024 – acquitted D&O 01937 $13, 561 grant for Production Studio Stage 1: studio desk servicing by King Audio Services, preparing plan for Stage 2. Initially had difficulty sourcing the CD players, but eventually got them ordered from Western Australia. 
· acquitted SRP 01615 $1182 grant for Talking Newspapers publicity and Colac Herald subscription.
CBF Round 2 2024 – acquitted D&O 02106 $9000 Production Studio Stage 2: installation and connection of back studio by King Audio. 
Meriba – received $90 to purchase fire blanket and first aid kit for outdoor broadcast van. 
ACCIONA 2025 – received $1400 to support local radio training. 
Colac Otway Shire – received $733 for half the cost of a new production computer. 
CBF Round 1 2025 - received $2900 for ‘Sharing Older Voices’ project
· received $13 218 for transmission subsidy and purchase of outdoor broadcast laptop.
· Received $1260 for Talking Newspapers publicity and Colac Herald subscription. 

Francois Rochecouste, Rosemary Goodall, Kathy Niblett-Graham, Jonathan Graham


Promotion, Programming and Fundraising
The committee met regularly throughout the year to plan, coordinate, and deliver activities that promoted OCR FM within the community, raised funds to support station operations, and extended the station’s reach through live outside broadcasts. Despite occasional weather-related and technical challenges, the committee successfully increased public participation in OCR FM events and delivered a varied calendar of fundraising and broadcast activities across the Colac Otway region.

Outdoor Broadcasts
OCR FM maintained a strong presence at community events throughout the year.
Key broadcasts included:
· Colac Show – successful full-day broadcast with local interviews.
· Cobden Motor Fest – live coverage despite wet-weather interference.
· Beeac Market – monthly broadcasts across summer and autumn.
· Kana Festival – live broadcast and raffle fundraiser.
· Truck & Ute Show – full-day live broadcast.
· Deans Marsh Festival – full-day live broadcast.
· Taiwan Moon Festival – live cultural coverage from the Colac Showgrounds.
· Walk the Walk Festival, and Otways Winter Festival – local partnerships promoting community wellbeing, live coverage with interviews uploaded as podcasts
· Carols by Candlelight – annual coverage with Santa Seat support.

Promotion & Public Relations
The committee maintained a consistent community presence through monthly front-window displays and promotional activities:
- Themes included Live Broadcasts, Christmas Mini Village, Country Fair (Kana), ANZAC Day, and Spicks and Specks.
- OCR FM participated in the Volunteer Expo in December 2024, promoting participation in community radio.

Fundraising
A wide range of fundraising activities were coordinated during the year, providing essential financial support for the station:
· Bunnings BBQs were held across multiple dates, raising consistent funds ranging between $250 and $800.
· Growers & Makers Market BBQs were conducted on the first Saturday of each, with support from local donors such as Bill Sgro.
· Country Music Afternoon (October 2024) at the Colac RSL was highly successful, featuring local entertainers and generating strong community engagement.
· Christmas Lights Bus Tours in December attracted two busloads.
· Comedy for a Cause was not a successful trial using an promoter outside the station. In future it would be more beneficial to utilise our internal skills.
·  Spicks and Specks Trivia Night was very successful, with a full venue and lots of prizes. 
· Christmas in July had good attendance at the Log Cabin Scout Hall, but mainly OCR FM members and not many general community members.
· Raffles including donated prizes (such as grocery hampers and gift baskets) contributed additional income.

Programming
New or returning programs during the year included:
· Alternative Soundwaves
· Soulful Express
· Talking Jazz (with Chris Spencer, Tony Prytz and Garry Richardson)
· Book Nook (with Tessa H.)
· Replays of 80s Mixtape and adjustments to accommodate Australia Bacchanalia’s hiatus.

The committee extends sincere appreciation to all volunteers, presenters, and community members who contributed to  BBQs, events and broadcasts throughout the year. Special thanks are offered to the Colac RSL, Colac Show Society, local businesses, and individuals who provided sponsorships, venues, or donated goods and services.
	
Laurie Savage, Jonathan Graham, Rosemary Goodall, Kathy Niblett-Graham, Tyson Graham
Technical Report AGM 2025
The Technical Sub-Committee continued to oversee the maintenance, upgrade, and operational functionality of OCR FM’s studios, outdoor broadcast equipment, and IT systems throughout the reporting period. The committee’s focus has included ensuring reliable transmission, maintaining studio and production equipment, supporting live and prerecorded programming, and implementing necessary technical upgrades.

2. Studio Equipment & IT Systems
On-Air Studio
· Intermittent issue with the left channel on the studio desk noted (Nov 2024). This was monitored and addressed as part of ongoing maintenance.
· Installation of new CD players completed (July 2025). Autoplay function implemented; remote start functionality pending.
· Transmission rack area cleared and wiring organised with labelling for easier maintenance (Aug 2025).
· Second display screen installed, headphone storage rack and desk labels fabricated (Aug 2025).
· PlayIt Live training version installed for testing (Aug 2025).
Production Studio
· King Audio completed installation and cabling setup for production studio (Apr 2025).
· Recommendations provided for connectivity and integration between on-air and production studios.
Computers & Network
· Regular network maintenance performed; updates installed across studio computers (Feb 2025).
· Laptop quotes obtained for grant applications to enhance studio equipment.
· On-air studio computer installation completed by Stephen Fox-Cully (May 2025).
· Proposal for station-wide system upgrades drawn up (May 2025).
Website & Online Systems
· Training sessions organised for website management for key personnel (Nov 2024).
· Online membership updates implemented with Winch Websites.

3. Outdoor Broadcast Equipment
Broadcast Trailer
· Trailer donated and initially used for Cobden Motor Show and Car Show broadcasts (Nov 2024).
· Locking mechanism welded; signage completed with ACCIONA grant funding.
· Trailer deployed successfully at Beeac Community Market and Colac Kana Festival (Mar-Apr 2025).
· Signage completed and trailer operational for ongoing outdoor broadcasts.
Laptops & Remote Broadcasting
· Outdoor broadcast laptops requested via grant submissions; setup pending (Sep 2025).

4. Technical Issues & Resolutions
Telstra Connections
· Persistent connectivity issues at Lorne site; disconnections occurred multiple times (Dec 2024 – May 2025).
· Attempts to resolve through Telstra escalated, with reimbursement for travel costs pending.
· Recommended transition to Aussie Broadband for improved reliability (Apr 2025).
Equipment Failures
· Blue screen issue during Kana Festival broadcast resolved (Mar 2025).
· CD player volume discrepancies addressed by resetting levels (Jan 2025).
Maintenance
· Annual working bee completed with technical tidying of studios and Christmas window setup (Dec 2024).
· Regular monitoring and troubleshooting of all studio equipment continued throughout the year.

5. Training & Support
· “Train the Trainer” session conducted to familiarise members with new equipment and studio operations (Sep 2025).
· Additional sessions planned to support live broadcasts, recording days, and ongoing programming.

6. Achievements
· Successful integration of production and on-air studio systems with improved workflow.
· Outdoor broadcast trailer fully operational, with completed signage and grant acquittal.
· Autoplay functionality for CD players implemented.
· Network and studio upgrades planned and partially executed, enhancing broadcast reliability.
· Comprehensive documentation and labelling for studio equipment now in place, improving safety and maintenance efficiency.

7. Recommendations
1. Expedite transition to Aussie Broadband to resolve ongoing connectivity issues at Lorne site.
2. Complete remote start configuration for new CD players in the on-air studio.
3. Continue training sessions for all presenters and technical volunteers on new systems and software.
4. Maintain scheduled equipment audits and annual working bees to ensure optimal functionality.
5. Follow up on outdoor broadcast laptop procurement to support mobile and remote programming.

Tyson Graham





 Minutes of Previous OCR FM Annual General Meeting held at Colac Neighbourhood House on 16th of October 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Radio Station
Shop 6, Tenpin Bowl Arcade Colac
Post  PO Box 31, Colac 3250
Ph 52 321 991
Email admin@ocrfm.org.au
Web www.ocrfm.org.au 

MEETING OPENED: 7:37pm
Present:  Jason Colville, Francois Rochecouste, Brayden Smith, Jonathan Graham, Rosemary Goodall, Kathy Niblett-Graham and via Zoom Paul Kenny, Debbie Cottingham
Apologies:  Tim Hunt, Chris Spencer, Tyson Graham, Laurie Savage, Sylvester Colville, Kat Bryan
Moved by Paul		Seconded Francois
Minutes from the previous Annual General Meeting – 18th October 2023
                      Confirmed by: Jason 		Seconded by:   Kathy
Business arising from the previous meeting: Nil
Incoming Correspondence:   Laurie Savage – 33 1/3 Celebrations
Outgoing Correspondence:   Nil			 
Reports: 
Presidents Report:  Presented by Jonathan on behalf of Tyson as attached
Treasurer’s Report:   Presented by Jason as attached
Administration – Policy & Procedure: Presented by Jonathan as attached
Promotion & Public Relations, Outdoor Broadcasts, Programming & Fundraising:  Presented by Jonathan as attached
Studio – Technical Equipment & Computers, Website, Security, OH&S: Presented by Jonathan as attached
                    All reports accepted by: Francois 		Seconded by: Rosemary

All positions were declared vacant.

PRESIDENT:     		 Tyson Graham		Nominated by Rosemary Goodall	Seconded by Jonathan Graham
VICE PRESIDENT:   	Francois Rochecouste	Nominated Jason Colville		Seconded Paul Kenny
SECRETARY:		Jonathan  Graham	Nominated by Rosemary Goodall	Seconded by Brayden Smith
ASSISTANT SECRETARY:	  Brayden Smith		Nominated by Kathy Niblett-Graham	Seconded by Jason Colville
TREASURER: 		Jason Colville		Nominated by Kathy Niblett-Graham	Seconded by Rosemary Goodall
ASSISTANT TREASURER:  Kathy Niblett-Graham	Nominated by Jason Colville		Seconded by Brayden Smith
EXECUTIVE COMMITTEE MEMBERS:   
		
Sub-Committee organisation will remain as previous (Admin, Promotions, Technical and Finance) and is open to any OCR FM members or members of the community to attend.

General Business
Meetings to be held:  3rd Wednesday of the month at 7:30pm, at Colac Neighbourhood House and via Zoom.
Annual Membership rates:  $20 Supporter, $40 Concession, $50 Full Membership, $100 Family/Group. 
Presenters Fee: $20 annual Presenter Fee.
Bank Signatures:  Chris will need to be removed from the bank account and Kathy added.
Public Officer: will continue to be met by the Secretary position.

Next AGM to be held 15th October 2025.

Meeting closed at 8:15pm
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